
THE SITUATION

ACTION PLAN

THE SOLUTION

PREPARED BY: PREPARED ON: PREPARED FOR: 

HOW DOES THIS GOAL SUPPORT:

STUDENTS 
AND STUDENT 
OUTCOMES

SPECIFIC GROUPS 
OF STUDENTS AND 
DIVERSIFICATION 

THE CURRICULUM

FACULTY

OTHER SCHOOL 
DISTRICT AND/OR 
STATE GOALS

THE GOAL

WHICH FACULTY MEMBERS 
SUPPORT THIS ACTION PLAN?

WHO ARE POTENTIAL CHAMPIONS 
AND PARTNERS?

THESE INFLUENCERS ARE 
IMPLEMENTING SIMILAR PLANS:
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KEY MILESTONE TIMELINE

BUDGET

  COMPONENT OR ITEM COST ESTIMATE HOW FUNDED

HOW MUCH TRAINING OR SUPPORT IS NEEDED?

WHAT IS THE BIGGEST CHALLENGE AND HOW CAN WE OVERCOME IT?

ADDITIONAL EXAMPLES THAT DEMONSTRATE POSITIVE OUTCOMES, IF AVAILABLE. 

SUPPORT MATERIALS

NEXT STEPS

MILESTONE MILESTONE MILESTONE

DATE DATE DATE

COMMENT COMMENT COMMENT
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